Plockton & District Community Trust
Urras Coimhearsnachd Sgire a’ Phluic

Minute of Trustees’ Meeting: 2 December
2024 held at 43 Harbour Street

Present: Mary Jane Campbell, Catherine Will, David Skilling, Alaisdair Mackenzie,
Jane Stevenson, Matt Jones

1.

2.

9.

Apologies: Bill Taylor, Alexander Mackenzie, Sandra Holmes

Conflicts of Interest: No conflicts of interest declared.

Previous Minutes: Approved

Previous Actions: The Action List has been updated and will be circulated.

Memberships: No new memberships this month.

Correspondence: Nothing to report.

Old Post Office:

e Gutter repair needed at Old Post Office. David to look into possible temporary
repair ahead of next meeting and take proper measurement.

e Woodworm treatment has now been completed.

e Trust has met with current users of Old PO (knitters and papers) and agreed
that existing use will continue and some cosmetic improvements will be made.

e In addition Trust are investigating potential options for electricity suppliers
given current high costs.

Short Term Lets — Control Area: Highland Council had a members workshop

during November and agreed that a paper will go to the Economy and

Infrastructure Committee in February 2025 looking at how to progress a Control

Area for Plockton.

Accounts: Written update provided by Sandra was noted.

10. Scoto: Written update was provided and trustees present welcomed the £2500

of funding secured for village information maps and agreed that work should
proceed in consultation with relevant groups to get information maps printed.

11. Notetaker for next meeting: Alaisdair Mackenzie.



12. AOB: Seeking an update on the paddock lease at the next meeting of the Trust.
It was agreed at this meeting that Jane Stevenson be formally co-opted as a
Trustee to serve until the next AGM.

13. Next Meeting: Monday 6 January 2025.






