
​Plockton​​&​​District​​Community​​Trust​
​Urras​​Coimhearsnachd​​Sgìre​​a’Phluic​
​Minute​​of​​Trustees’​​Meeting:​​21​​April​
​2026,​​43​​Harbour​​Street,​​Plockton​

​Present:​​MaryJane​​Campbell,​​Catherine​​Will,​​Alexander​​Mackenzie,​​Sandra​
​Holmes,​​David​​Skilling,​​Kyla​​Orr​

​1.​ ​Apologies​

​Bill​​Taylor​

​2.​ ​Conflicts​​of​​Interest​

​None​​declared​

​3.​ ​Actions​

​Update​​on​​ongoing​​actions​​and​​those​​completed.​

​4.​ ​Membership​

​No​​new​​memberships​​since​​last​​meeting.​

​5.​ ​Correspondence​

​No​​new​​correspondence​​noted​​since​​the​​last​​meeting.​

​6.​ ​Paddock​

​Noted​​that​​risk​​assessment​​needs​​to​​be​​completed​​and​​photo’s​​to​​be​​taken​​of​
​current​​state​​of​​paddock.​​Also​​noted​​that​​a​​quote​​had​​been​​obtained​​for​​a​​metal​​gate​
​or​​potential​​that​​a​​wooden​​gate​​could​​be​​made​​locally​​–​​this​​would​​be​​the​​preferred​
​option​​if​​that​​could​​be​​done​​at​​no​​additional​​cost.​​Agreed​​we​​would​​investigate​
​possible​​water​​supply​​and​​funding​​available.​

​7.​ ​Old​​Post​​Office​

​Remainder​​of​​Land​​Fund​​funding​​has​​been​​drawn​​down​​to​​cover​​purchase​​and​
​installation​​of​​loft​​ladder.​​Ladder​​has​​been​​purchased​​and​​will​​be​​installed​​in​​due​
​course.​



​We​​discussed​​charges​​for​​use​​of​​the​​Old​​PO​​to​​cover​​costs​​and​​we​​will​​bring​​this​
​back​​to​​a​​future​​meeting​​after​​discussing​​again​​with​​users​​being​​mindful​​of​​the​​Trusts​
​charitable​​aims.​

​8.​ ​Sauna​

​Happy​​in​​principle​​for​​sauna​​to​​be​​located​​in​​paddock.​​Proposal​​on​​how​​sauna​​will​​be​
​run​​to​​be​​shared​​with​​Trust​​including​​insurance​​and​​other​​issues.​

​9.​ ​Traffic​​&​​Tourism​

​Inch​​Architecture​​coming​​to​​Plockton​​on​​28​​th​​/​​29​​th​ ​April​​to​​engage​​with​​community​
​orgs​​and​​also​​host​​an​​open​​meeting​​on​​29​​th​ ​April.​

​10.​ ​Hamish​​Macbeth​​Night​​1​​May​

​Plans​​in​​hand​​with​​licences​​and​​posters​​now​​up​​and​​Jonathan​​Melville​​and​​Stuart​
​Hepburn​​(writer)​​will​​be​​in​​coming​​along​​to​​speak.​

​11.​ ​Airstrip​

​Minutes​​being​​finalised​​from​​last​​meeting​​and​​they​​will​​be​​posted​​on​​the​​website​​and​
​funding​​will​​be​​sought​​for​​a​​feasibility​​study.​

​12.​​Finance​

​Balance​​£9087.33​​and​​Free​​reserves​​£903.33.​

​13.​ ​AOCB​

​●​ ​Potential​​for​​Trust​​to​​do​​the​​bar​​at​​Plockton​​Seafood​​day​​date​​tbc​​in​​May.​
​●​ ​Draft​​text​​agreed​​for​​Paddock​​sign.​

​Next​​meeting​ ​11​​May​​2026​




